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II. Synopsis 

The 8th Bangladesh Round Table on Social Compliance, held on 22nd March at Chittagong 
on the topic: 

“Occupational Health & Safety “ 

“Water Treatment” 

The Round Table was attended by engineers, doctors, advocates, NGOs, workers 
representatives, academia, industrial police, Department of Environment, leaders of labor 
unions, Water Authority WASA. factory owners, Fire Brigade, the Chittagong BEPZ, 
BGMEA, BKMEA. 

As Chief Guest the Minister for Industries Mr. Dilip Barua gave his views on the relevance 
of Social Compliances as well as on the necessity of Effluent Treatment Plant (ETP) for the 
industry.  

The session was moderated by the 
Vice-Chancellor of the East Delta 
University, Prof. Muhammad Sekandar 
Khan and Christian von Mitzlaff, the 
Organizer and BSCI Representative for 
Bangladesh.  

After seven previous sessions in 
Dhaka, this time it has been held in 
Chittagong and received a positive 
response requesting to organize 
alternatively between Dhaka and 
Chittagong. 

Industries Minister Dilip Barua, elaborated on the increasing importance of Social 
Compliance in Bangladesh. He added, “Without social awareness no compliance will work 
in the country.” The Minister aslo spoke on the Effluent Treatment Plant. “Either each and 
every factory should have their own ETP or it must be central ETP system in the industrial 
areas. He said, the EU will stop importing leather goods if local tanneries don’t have an 
ETP and pointed out the ongoing tannery relocation of Hazaribagh in Dhaka old town 
Savar.” 

Mr. Zia Ahad from PVH Corporation shared his part experience of the meetings that took 
place in Dhaka. He said, “Back in 2009 when the meeting was first held, things were not 
that much clear to me though in the course of time it started turning out to be fruitful as I 
have attended here 7 out of 8 times.” He mentioned that bridging between the two 
entities (owners and workers) in an industry is a key thing. The importance of being 
respectful to others thought, having the tendency of negotiation in urgent moments is 
huge. Stating the uprising in the RMG industry in 2010 he said, “Had there been proper 
practice of negotiation, the unwanted situation would havenever been created and we 
would control things easily.” 

Mr. Zafar Alam, Director, Department of Environment, said, “Water meter is a key to be 
introduced and the Comilla EPZ has started for water water meter in many factories.” He 
warned about the potential serious pollution in the Chittagong river Karnaphuli, following 
same example like the major river Buriganga in Dhaka, being deadly affected. 



  

 

Mr. Anwar Hossain, labor leader, expressed 2nd generation of factory ownership or 
management would not show tolerance rather being tougher to the workers. He urged the 
authority to make the industrialists of our country follow special building code so that any 
kind of accident or calamity can do less harm. 

Mr. Shahin from the NGO YPSA, said, “Occupational health is good enough for the workers 
and employers but what about the environment on the coastal area of Patenga, where 
toxic are being discharged daily being incredibly fatal and disastrous particular for 
newborn babies after 20 years. 

Officials from BGMEA and BKMEA delivered their speeches and proposed several points for 
the betterment of the RMG industry. Talking about water treatment, urging WASA to grow 
awareness with the help of the Department of Environment, “We need to realize, we can 
not control the situation unless and until we change our view”, the speaker stated. 

Mr. Sultanul Alam, Lindex, noticed that the ETP does not necessarily need to be a costly 
setup as alternatives exists with new technologies and latest devics. 

BKMEA Chairman, Shawkat Osman suggested that speakers shall stop blaming each other. 
Regarding water treatment he said, “Department of Environment as well as WASA have to 
work together to overcome the problem by creating awareness.” 

The advocates, workers representatives and NGOs emphasized on the implementation of 
the labor law. Mr. Mohammad Salim, Solidarity Center, said, “in labor code are a lot of 
laws for workers, but those are hardly applied.” 

Mr. Khairul Basher, Director, Compliance at Ha-Meem Group, reported from his long 
experiences and listed practical measures to reduce the risk of fire at the factories.  

Mr. Tarabak Uddin, BGMEA Advisor, made a comment, that maximum number of 
physicians are appointed on part time basis only. Dr. Renuka Alam, Project Director at 
Surjer Hashi Clinic, pointed out that many health related issues are particular relevant to 
the women workers are yet addressed. 

The participants urged not to allow any gender discrimination at the working place and 
recruiting of safety officers as factory has been urged at the Round Table. 

The Round Table session 
ended with the proposals of 
being united, avoid blaming 
and rather building trust 
among the professional 
groups. The participants 
welcomed the Round Table 
session at Chittagong and like 
to continue with a self-set 
agenda. The moderator 
concluded with appeal to 
create credibility and to be 
cooperative beyond the 
known difficulties.   



  

 

III. Agenda  

Eight Bangladesh Round Table on Social Compliance 

on “Occupational Health & Safety “ 

“Water Treatment” 
 

22nd March 2012, 9:00 a.m. – 2:30 p.m. 

at St. Martin Hotel, Chittagong 

followed by lunch 

Programme 

 
09:00 Registration 
09:30  Opening part with addresses by key participants, 
  Address by Chief Guest,  

Hon’ble Minister for Industries Mr. Dilip Barua 
11:00  Tea break 
11:20 In-house Dialogue: 

• Implementation and ways of promotion 
• Other issues raised by the participants 

14:00  Closing and lunch invitation 

 

IV. Address during the opening session  

For the opening session the press has been invited and participants from each stakeholder 
group has been asked to briefly address the Round Table on the question of 
implementation of Social Compliance in Bangladesh. Which relevance do they see in this 
initiative and how to contribute towards the objective of Social Compliance in Bangladesh?  

On behalf of the stakeholder group the following person addressed the Round Table  
(in chronological order) after a brief welcome by the Organizer and introduction to the 
local moderator Prof. Muhammad Sekandar Khan:  

1. Mr. Zia Ahad, Senior Regional Leader, PVH Corporation 

2. Mr. A.N.M. Saifuddin, Chairman, Standing Committee on Labor and Fire, BGMEA, 
Chittagong   

3. Mr. Shawkat Osman, Chairman, BKMEA, Standing Committee on Chittagong Affairs 

4. Mr. Md. Zafar Alam, Director, Department of Environment  

5. Mr. Tapan Dutta, President Dist. Committee, Bangladesh Trade Union Centre 
(BTUC) 

6. Mr. Dilip Barua, Hon'ble Minister, Ministry for Industries 



  

 

Address by Mr. Christian von Mitzlaff, Organizer: 

With pleasure, I welcome the Hon’ble Minister Dilip Barua to Chittagong at this Round 
Table. I would like to hand over to the moderator Prof. Sekandar Khan. 

Muhammad Sekandar Khan, Moderator:  

This is the eighth Round Table and in this process we bring professional groups in this 
industry together. The subject today is 
“Occupational Health and Safety” as 
first topic and “Water Treatment” as 
the second one. These two topics have 
been decided to be addressed at the 
Round Table in Chittagong. We will 
limit our discussion and center around 
those two topics. May I call Mr. Zia 
Ahad, Senior Regional of Leader 
Philips-Van Heusen, to kindly speak on 
the objectives and his experience of 
the past Round Tables.  

Zia Ahad, Senior Regional Leader, PVH Corporation: 

When Christian asked me yesterday to have a few words about my experience on the 
roundtable, I was not too sure about how to address it. Looking in the topic this morning 
actually in the newspaper, if you like The Daily Star had this picture of toxic waste being 
washed in the streams; you immediately realize that there is much of an impact of the 
industry on environment. And this is one of the topics that are going to be discussed 
today. So, I will not belabor the discussion of that point. But let me just touch upon how 
the Round Table have evolved from the time that I participated back in 2009. As you 
know, I represent PVH Corporation, which is on of the largest apparel companies in the 
world right now. But as I speak to you I speak on my own personal behalf and with the 
perspective that this is not necessarily the perspective of my company.  

Back in 2009, when Christian first organized this Round Table it was never clear which 
direction it was going to take. It was not even clear that it would work or to be 
meaningful. The intentions were to begin with, create something that would be locally 
owned. In other words we have an evolving industry here in Bangladesh and apparel 
industry that was not there before. And it is necessary for a forum to address issues as 
they arise and the industry itself. And the best way to do this is perhaps to bring together 
all stakeholders involved. The stakeholders, meaning the suppliers, meaning the workers, 
meaning activist groups, meaning NGOs, meaning buyers, meaning the government and 
other agencies. And to really have an informal discussion, a platform for sharing the 
concerns, ideas and the possibilities on an equal footing. This is why this venue, this 
session is considered to be a Round Table. The reason for that is that everybody here is 
free to express their opinions and to share their experiences. As the Round Tables evolved 
over the last several years now, I have been in seven out of the eight Round Tables that 
have been held. And I have always seen quite interesting development, very, very 
animated discussions coming in from all different stakeholders. A lot of criticism has also 
been raised about these Round Tables. And some of the criticisms centered around, 
whether or not the Round Table was just a talkshop. Is this something that we used to 



  

 

voice our opinion, our concerns and then go home and go back to life as usual? Or is this 
meant to be something much more constructive, much more progressive that would in the 
end deliver something constructive for the industry.  

As I told you the Round Table as I have 
seen it has evolved. So, the first session 
that we had was basically a session 
without any sense of direction. People 
spoke about whatever they wanted to 
speak, their concerns were highlighted. 
Activist group held on their own 
positions. Suppliers voiced their own 
concerns and their positions as well. 
Buyers in turn had their own perspective 
on the whole issue. And of course, we 
had the government present.  We had 
the representation from the different 
ministries at different times. We had 
several ministers gracing on the occasion 
of the roundtable session and give us 
their valuable inputs, which is also 
something that we will be looking forward today. But as we look into the way the session 
progress we quickly understood even though there are divergent views and divergent 
perspectives, divergent positions amongst all different stakeholders working in this 
industry, there are certain common elements that hold them together. You can not have 
suppliers, if you do not have workers. You can not have workers, if you do not have 
buyers. So you know they are all interrelated in one way or other. And there is a need 
perhaps to bring all this all different perspectives to the table in order to arrive at a 
common understanding about the different perspectives taken by different groups. It is 
often said that where you stand depends on where you sit. So, if you are sitting as a labor 
activist your perspective of the world is colored by how the labor interest is served. If you 
are sitting here as a supplier your interests is primarily served by the business that are 
able to generate. And there is nothing wrong with any of these positions. There are 
however many common elements to be drawn, many lessons to be learned. You know 
from voicing from understanding the perspectives that each of the group here holds. And 
having said that I also would like to emphasize that if there is one thing this Round Table 
brought out it was this that the people sitting here, participating in it, were able to 
transcend their positions. They are able to go beyond to their immediate positions, trying 
to understand what the perspectives of other groups were and trying to align with it to the 
extent possible. This has only been possible because positions were voiced, because 
everybody’s opinions have been shared. And this platform has provided for that.  

The important thing also is about the way different topics were selected at different times. 
Also the breakout sessions at these Round Tables and people from different groups voiced 
their concerns about different issues, different areas. And out of that has evolved the 
concerns relating to the industry: 

Be it worker unrest - what was causing it? 
Be it healthy workplace - what can bring that about? 

Be it fire safety - what was causing it, where were endemic issues here? 

So all those issues are being highlighted from different perspectives and at the end of the 
day there was certain consensus that could be drawn. But as I said the Round Table thus 



  

 

far has been an evolution. We do not expect a revolution here! And an evolution takes 
time! Therefore we need to understand the perspectives of all groups that have been 
involved in this industry, in this Round Table. This has been to me perhaps one of the 
most fruitful outcome of this entire process.  

The second element that we should not lose sight of is the fact that everything that is 
discussed here, at these Round Tables is actually the perspective coming from the industry 
itself, it is home grown, it is not externally imposed. Therefore the issues that are surfaced 
are actually central to Bangladesh, the Bangladesh apparel industry. And as I look into the 
different topics that we have shared over the years, you know we considered 
“communication and collaboration among stakeholders at times of conflicts” and obviously 
as we discussed these issues, life did not stand still. The industry moved on, there are 
conflicts in different parts of Bangladesh, even in 2010 centered on issues relating to 
wages and sometime other issues. But all of these were being surfaced and as a result of 
that there was a decision to basically focus on how to remediate, how to overcome the 
kind of challenges the industry faces here in Bangladesh so that we can grow. Already this 
industry accounts for 80% of export earnings. And if we have to maintain this pace, there 
would be a need for further understanding, further engagement and input. There would 
be a need for the government to get involved in developing more infrastructures for 
instance.  

There has got to be a better discipline maintained in the workforce and that can only come 
about not by ordering workplaces to subscribe to disciplines but by better communication - 
by bridging the gap between different polarized forces here. We talk about management 
and then we talk about workers. We almost talk about them exclusively - almost as though 
they were two different entities. But the reality is one can not exist without the other. And 
if this is true, then we need to bridge those gaps, bridge those understanding. Because for 
an industry to develop we have to have long term perspectives. We can not be wedded to 
ad hoc decisions. We can not take short term decisions in an industry and expected to 
sustain. We must have long term vision. That is what singles out an industrialist from a 
businessman.  

We really have to understand the distinction here and until we do we are always locked in 
conflicts and misunderstandings, all of which can be dispelled, if we sit down and resolve. 
As all of you will know, sitting across the table, if you do have strikes in an industry, the 
way you resolve it, is by sitting down and negotiating. So, the process of negotiation often 
enough - in a lot of situation - rests on the emergence of a crisis. And yet it is easy 
enough to engage in a process of a dialogue and continuous dialogue that would preempt 
the need for workers to go on a strike, the need for conflict to arise, the need for avoiding 
disruptions. And the only way we can do this is, if we can hear and if we can sit across the 
table and share each other’s opinion. This Round Table gives us an opportunity for 
understanding substantive issues that affect the industry that need to be addressed by 
different stakeholders. And I consider myself to be a stakeholder as well of this industry.  

 



  

 

A.N.M. Saifuddin,  
Chairman, Standing Committee on Labor and Fire, BGMEA, Chittagong:  

Good morning. Hon’ble Minsister; Prof. Sekandar Kahn Sir; Mr. von Mitzlaff; my colleagues 
from BGMEA; other government officials; labour leaders; press and electronic media. Mr. 
v. Mitzlaff came two weeks back to Chittagong discussing in our office on the Round Table 
and today’s topic “Occupational Health, Safety and Water Treatment”. I believe this is not 
only valid for BGMEA but all industrial sector of Bangladesh. But as a big sector and highly 
labor intensive sector, it is always in focus. My ‘big brother’ from BKMEA is also here, 
Shawkat Bhai.  

If I talk about garments sector only, 
one thing I want to mention, that it 
is the very nature of our business, 
we have to take care of our 
workers, their health and safety, if 
we want to do our business. This is 
not for the bindings of ILO, not for 
the bindings of government laws. 
First if we think we are 
businessmen, if we are promoting 
the industry, if we invest to save our 
investment, we have to take care 
for the sake of our business. We do 
not need anybody’s pressure 
otherwise we will not have any 
buyer and this business will not 
stand. This is our bread and butter. 
If one garment factory wants to run, we must keep happy our buyers and every buyer has 
their askings. So, for us this is an automatic binding if I want to run my business. It is not 
because of pressure or legal requirements that we have to do this. If I want to keep my 
factory, I have to take care of all of this. And Mr. Zia Ahad rightly said our workers are our 
partners. Maybe early 1970s, we have started at that time, we did not know what is an 
industry, what means labour but now in the course of time, we the garment owners, treat 
the workers as our partners, without whom we can not do our business. If my machine 
does not have a man behind the machine, my factory or machine is useless. It is giving 
me anything.   

You know I can claim that the garment sector is taking so much care for the workers. You 
know this is always to inform everybody in Dhaka and in Chittagong that we are running 
15 clinics, where doctor and pathology services are 100% free. In Chittagong, we have 
already started 25-bed hospital and in Dhaka we have already started construction of a 
hospital. Also from ILO, UNDP, GIZ with all these organizations we are organizing health 
programs and motivational programs and it is a continuous process. Each of our factories 
has a doctor and nurses facilities and this is binding by BGMEA. We are very much caring 
about our workers, their health and safety.  

About the water treatment, this is a huge thing. Our Hon’ble Minister knows very well, 
even a country like China, which is making water treatment plants on community basis. 
The government is arranging it, the factory is sharing with a service charge. For a small 
industry, the water treatment plant investment is sometimes higher than the factory itself. 
With our Hon’ble Minister here, I would like to request him and I refer to a proposal in the 



  

 

EPZ, where a central water treatment plant wil be shared with all factories. This way if you 
help outside the EPZ, zonal wise the government will build water treatment plant and 
factories will share as rental basis. There will be no hitching between the Department of 
Environment and the owners if the government centrally does it. If government invests it, 
it also will make money in the long run. In garment sector everywhere we do not need 
water treatment, only where there is dyeing they need this water treatment plant. But as a 
whole I would to request today’s seminar the government should take decisions for 
common water treatment plant in industrial zones. We have the facility and for this we will 
not have big problems and for which we have been threatened by the buyer side also. 
Therefore, we have to do it for the sake of the business.  

Shawkat Osman, Chairman, BKMEA, Standing Committee on Chittagong 
Affairs:  
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Water treatment is the responsibility of WASA. A 



  

 

factory owner can not do everything. There is a central ETP in Chittagong, the water from 
factories and households runns into the clean river. We need a comprehensive plan from 
the government for this issue.  

About compliance, I want to say that the government should execute and make sure 
compliance at the time of licence. Every year, GAP will say this, Walmart will say this. We 
can not give everything. We live on Cutting and Making. If we are asked to do everything, 
we will head to closure. 

Muhammad Sekandar Khan, Moderator:  

Mr. Md. Zafar Alam will speak on environment. I think the point raised by BKMEA 
representative about providing effluent plant. I think he can make comments. 

Md. Zafar Alam, Director, Department of Environment: 

I am just telling one think today is the world water 
day. So, a very pertinent topic about the water 
treatment is the discussion theme today. And this 
year’s slogan is “The world is thirsty because we are 
hungry.” In fact occupational health and safety is a 
much talked issue in Bangladesh, not only in 
Bangladesh but all over the globe. We could continue 
to talk about this issue in the next session also. Just a 
few minutes back Shawkat Osman Bhai and also 
others told us about the water treatment. In fact 
whenever we talk about water treatment we are 

pointing the finger at the industry in Bangladesh that they are polluting the water. In my 
personal view, we means every individual, is polluting the water. Because if you think 
about Dhaka city 1.5 core people are living there and in Chittagong there are more than 
50 lac people. And one person in the city uses 30 liters of water. In Chittagong they 
discharge 15 core liter water, directly to the Karnaphuli and in Dhaka they discharge more 
than 35 core liter water with treatment or anything. Therefore, these are not only the 
industrialists. Only fractions of industrialists are responsible. So, I think they are adding 
something to the discharging water without treating it in Buriganga or Karnaphuli. And we 
are in the process that we are putting pressure to put ETP. In EPZ, there is a big project of 
common ETP. So, I think things are rolling. If you think about our industry, our people 
came in the industry 10/20/30 years back. When we visit EPZ we saw that there are some 
FDI projects, direct investments is there, they are not complying. These things hurt us. 
Because I told them if you discharge water in this way in your country then you can do 
this here. If you can not do something in your country, you must not do it here. In the 
run, we became very harsh to them and next to the foreign investors and local partners. 
This is our responsibility, this is our country, and we do not have to pollute the water. And 
another thing not only the garment sector because the occupational health and safety and 
water treatment is open, not only for the garment sector, for all sectors. Where the 
occupational health and safety is not compliant, I think the ship  breaking in other 
industries, construction area there is developer where there are daily two three casualties. 
Because they are not complying, they are not wearing helmets. With occupational health 
and safety they are not following the rules, building codes etc. All over Bangladesh there 
are four five casualties in the developing sector daily.  



  

 

Tapan Dutta, President Dist. Committee, Bangladesh Trade Union Centre 
(BTUC): 

The topic of this Round Table is a part of 
social compliance. As a trade union activist we 
have our own opinion about occupational 
health and safety. Some of you told that 
stakeholders are the partners of social 
compliance. But I think as a trade union 
activist, we have not given level playing field 
to act as a trade union activist. In course of 
industrialization of the country and in course 
of workers right you see time in very short 
due to time constraints I will speak a few 
words only in this session. Our country is a 
member country of ILO. And our country 
ratified 33 convention of ILO. And out of that 
33, 2 core convention is freedom of 
association and collective bargaining. 87 and 

98 we the people, we the participants can not demand all the conventions of ILO are 
implemented in our country. Therefore, I like to say, we the partner of industrial 
development we are not treated equally in the field. For Occupational health we have got 
our own labor law.  

There is a big chapter about occupational health and safety. Can we demand all this law 
which was earlier in the Factory Act 1965 and later depicted in labor law 2006 are being 
observed or implemented by the industrialists of our country? As our view, trade unionists 
are trade unionists; we have the opinion that all these laws are observed but not 
implemented. We thing we will discuss later on vividly but this time I only raise this 
question to you. One more point, about this occupational health and safety, our workers 
minimum wage are given only Tk 3,000 in our country now. But image the fellow 
participants I would request you to image not only question of health and safety by this 
small amount a worker with four or five members in a family can exist only with food and 
clothing? This is my question I want to raise infront of you. We want not only workers 
rights and interest; we want also to make the country’s industrialization smooth. And for 
the smooth industrialization we have to peace in the industry, workers rights and demand 
and the labor law must be implemented.  

Muhammad Sekandar Khan, Moderator: 

Thank you very much. Actually we are running very short of time. We shall all these issues 
in the second session. Although I will always request you to keep the dialogue centered on 
the two issues fixed for today’s roundtable. Thank you, Mr. Dutta. I will now request our 
Chief Guest Honorable Minister to give his views and his recommendations.  



  

 

Dilip Barua, Hon'ble Minister, Ministry for Industries: 
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Social compliance is a huge issue. In every sphere of society, we need compliance. A 
shopkeeper must be compliant so that customers get products with due quality. In 
education system we need compliance so that the students get a conduciv environment 
for studying and other extracurricular activities. In the industrial sector, we need 



  

 

compliance so that the workers get their rights and facilities in workplace. In respect to 
compliance in health, we need to see whether doctors are seeing patients caringly. How 
the patients are treated reciprocally? How the medical waste is managed?  

In the modern concept of industry comes corporate social responsibility. If we can not 
carry out CSR we can not improve on social compliance. Today, who are organizing are 
talking about social compliance in fact in their country industry get saturated, democracy 
get saturated. They understand the importance of social compliance. If you go to 
Singapore or Japan you will see people do not leave a piece of paper on the road. They 
have the social awareness and values engrained into them that they should not pollute the 
environment. In Dhaka city, people litter roads with paper and other waste and they do 
not even bother to complete nature’s call beside the road. This is the pollution of the 
cities. Social compliance comes after social consciousness. Many people hold the view that 
our workers works in discipline when they are abroad and the discipline lacks when they 
are at home. We see lack of social compliance in our offices. We see people going to the 
office at 10:00 a.m. in the morning and leaving at 12:00 noon, although the office period 
is fixed from 9:00 a.m. in the morning to 5:00 p.m. We can not take social compliance in 
cognizance.  

I want to share a bitter experience here. You all know the tanneries of Hazaribagh will be 
relocated. We have been hearing this since 1960. We have directives from four quarters. 

EU says they will stop leather 
goods import from Bangladesh 
if ETP is not installed in 
tanneries. High Court also 
directed to relocate. We are 
extending the deadline after 6 
months. Environment 
Committee at Prime Minister 
Office also made it mandatory 
to complete the relocation at 
the quickest possible time. Our 
Finance Minister also reiterated 
to shift the tannery cluster. We 
are about to go for a Tk. 47 
crore project for relocation. But 

we see another party earned a stay order from Supreme Court. Then our hands get tied. 
So, we see in our country we talk a lot about social compliance but do less in practical. My 
Hazaribagh experience tells me that. At last the court gives out verdict in favor of us and 
we are going ahead with the relocation. But we see our tannery owners do not want to 
relocate. We have made it possible because of the willingness of the government.  

As you are talking about ETP here, we are formulating an industrial act where ETP will be 
mandatory for every factory. If you can make a factory, it is not acceptable that you can 
not build up an ETP. Of course a central ETP can be built in cluster industrial village. But 
when you build factories here and there, it can not be acceptable at all that you can not 
be able to build up an ETP. As we want an industrialized Bangladesh at the same time we 
want a green industry. We want to implement social compliance. If we can go forward 
with this, this roundtable would be fruitful.  



  

 

Muhammad Sekandar Khan, Moderator: 

Thank you Hon’ble Minister. We now actually 
have come to the end of this session. We 
shall start our second session after 30 
minutes. And we are very thankful to our 
minister for having given us the lead in 
respect of thinking of new Bangladesh in 
which green Bangladesh will be the 
preference of all. Thank you. 

 

- End opening session - 

- Tea break – 



  

 

V. Working Session – Debate 
Comments from participants on statement from Opening Session 

Muhammad Sekandar Khan, Moderator:  

Few points before we start this session. Whatever we talk about finally have to be relevant 
to these two topics. Because our task is to recommend something or is to come to an 
agreement on these two topics that something can be done, which will actually be based 
on whatever we talk today. We have participants from different professional groups from 
different stakeholders but it is expected that we will talk out of our expertise because we 
know something, because we can tell something very meaningful on something, not only 
because I represent a particular stakeholder group that I shall be talking on the point. So, 
it is more on the basis of, what I know on the basis of my background, my expertise 
rather than on the basis of what I have got to say because I represent somebody. All of us 
feel free to say something which actually is beyond your own group interesst. Then we 
shall raise important points and issues will center on these two topics. And finally let us 
say since these two are recommended by the roundtable in the last Dhaka meeting and 
this is the first meeting outside of Dhaka of the type that seven of them have already been 
held. It is the eighth. Our responsibility is actually to talk across the table and talk about 
all the issues irrespective of our own belonging to a particular group or a particular 
professional group.  

I will invite now actually do you think we should talk about what the minister said. If we 
have any reaction on whatever the 
minister has said. Or shall we straight 
away to our own business? We do not 
have to react much. Ok? Instead of my 
actually announcing names if you can 
come up yourself by raising your hands 
and giving your own identity and talk 
about the points that you have in mind. 
This is an open floor and the 
contribution has to come from all the 
participants. We have with us suppliers, 
buyer representatives, the government 
service suppliers like WASA, 
environment and then medical health care staff, all of us are with us. So, Instead of me 
again inviting you to participate would you kindly come on your own, please? And please 
feel free to speak in any language that you feel easy.  

Khairul  Basher, Director Compliance, Ha-Meem Group:  

This is the fourth time I am attending the Round Table. I find it very interesting. So far 
your occupational health and safety is concerned it is the responsibility of the employer 
actually to keep its workers safe from the workplace. The employer has to play a great 
role here to identify what hazards and risks are involved in that particular factory, identify 
those and eliminate those risk factors especially using the chemicals which are non-hazard 
or covering the risk areas or the dust and fumes from the actual working floors rather than 
giving your protecting equipments like masks, gloves, air plugs. Or the factory having 
some problems may be noise there you isolate the air plug. It is very important. Now 
actually I want to talk about two vital factors one is factory building and guarding fire 



  

 

safety. I want to make you clear that it is from my practical experience. If we make a 
building which is faulty, whatever thing you plan afterwards may be you can not make it 
safe. First of all the factory building should be approachable and surrounded from the road 
so that during the crisis or during any hazard the fire department or any other rescue 
team can play around. We do have a lot of factories where the approach from the road is 
not clear, or with only one approach. The fire brigade can not get inside. This should be 
the first consideration before building up a factory. The building should be strong enough 
to sustain any sort of disaster or earth quake. You know, we are in an earth quake zone. If 
it is a very delicate factory, in a minor earth quake it may fall. This is a great thing to 
consider. Since especially in garment factories with huge work force, a lot of machinery is 
involved. The building itself should have the capability to sustain all the loads. At times we 
find that factory buildings coming up in residential buildings but actually residential 
building are not made to take such loads. That has to be taken care of.  

Regarding the exit I want to say in our 
law the factory building mast have one 
exit and another alternative exit. The 
consideration of exit should be such 
depending on the size of the building, 
height of the building and also number 
of workforce involved in that building. 
The exit should be in such a way and 
the exit should be as far as possible in 
your opposite direction so that if there 
is any hazard in front of any particular 
exit, workforce can leave the building 
smoothly. We find that most of use are 
sliding doors, then shutter doors. The 
exit should be opened outward. And 
another thing we see after any fire 
incident, there is allegation for employer that the exit doors were locked so workers could 
not get out. What we can do is the exit doors once the workforce is inside, should be open 
and lock outward so that it can not be locked whenever the workers are inside. Another 
point are the block holes. Because if it is a multi-storied building, the factory floors should 
be separated from one another, that means there should not be any blocks. Also if there is 
a fire incident at any floor may be third floor or fourth floor, the temperature should not 
pass from one floor to another. Consequently, the block holes should be covered. Because 
we have seen fire incident happening in one floor, top floor, rest of the floors are affected. 
The heat is going in that floor and the fire automatically catches there. I will suggest one 
thing over here, if the factory floors are multi-storied, better to have your fire exit doors. 

Regarding the roof-top, now-a-days there is a circular from the government that all roof 
tops should be clean. This is a very important decision taken because whenever there is a 
fire we have some experience, if there is a fire it happens that tremendous heat and 
smoke is going upwards. This smoke goes at the top. If top floor is covered, the smoke 
just can not go outside. Then workers are trapped. Top floor workers are automatically 
trapped. So, this decision should be implemented. It should not be covered at all, it should 
be free, and smoke should go out. We must give space to smoke to go out. Another thing 
I want to touch regarding the window glasses. Actually we did not face severe earth quake 
yet but if there is a severe earth quake, what happens to the window glasses and Thai 
glasses inside the factory? Those will become splinters. That can be made safe putting 
your transparent paper or something glossy type. Now to protect from thunder this should 



  

 

be mandatory the building must have device to protect from thunder. Then the chemical 
handling, chemical should be isolated from production floor. The building should have rails 
strong enough to sustain load of the workers. At times it happens the workers try to get 
down hurriedly and the rail itself could not take the pressure and workers fall down. And 
there are accidents in some of the factories as we see in the newspaper. Regarding 
elevators and waste, we take advantage of the elevator to go to the top floor but one 
should be very careful on maintenance of the lift, we must have safety devices. And the 
layout of the machinery and work station should be such workers not at all blocked, 
workers should get free movement. Because you see regarding aisle, as per our law it is 
mandatory to have free aisle of 32 inches. But depending on the floor size if it is a 60,000 
or 50,000 square feet floor I think 32 inch with aisle is not also sufficient having at one 
floor with more than 2,000 workers. So, that should be taken into consideration.  

Then adequate light is very important. Too much light is bad for eye sight of workers and 
less light is also bad for the eye sight of workers. We know actually what should be 
lighting condition there should be required so that workers do not lose eye sight. Dust and 
fume: Regarding dust and fume there is a tendency among auditors also that when they 
come inside the factory the workers need to put on face mask. It is required or not 
required that it is immaterial because everyone is putting on face masks. And it is seen 
that when the auditor is coming everyone is putting on the masks. Other times the 
workers are very reluctant to put on the masks every time. Think yourself, can you put on 
a mask for 10 hours, altogether it is not comfortable at all. Actually we tested in one of 
our factories the air, my suggestion is to do an air quality test of your particular factory, or 
various departments. To see if this area requires a face mask or not. If it is required then 
you put on the face mask, if you do not require it than do not give a face mask. In one of 
our factories we did the testing, I am talking about your woven garment factory where the 
air quality is excellent, so there is no need to put on a mask, just to put on a mask for 
workers who are operating overlocked machines because they are inhaling directly without 
a mask. They put on the mask and the others do not need a mask.  

Regarding the use of Personal Protection Equipment (PPE), because the audit we see we 
need to give PPE I do not need to explain but we need to give PPE, a rare type of PP. We 
find that actually we fail to motivate workers at times because what is the use of putting 
the PPE. Suppose the person who is working with chemicals if they do not put on PPE, 
what are the bad effects especially in MSDI it is clearly written. So, if the worker does not 
put on PPE then actually it is our failure that we could not motivate the workers or train 
the workers that they wear PPE because they are working now. May be after a few years 
when they retire or something like that they will be suffering from that. We must properly 
train the workers for the use of PPE. Now this was actually the building side and I want to 
touch something regarding the fire safety. Some are already covered in the building side. 
Actually for fire safety the building must have a fire safety electrical diagram. It should be 
mandatory because anyone coming should see how the electrical plan of the factory 
building works. Load distribution because whenever auditors go to audit the factory they 
can not measure the load because requires your device and a technical person to calculate 
the load. So, if the load distribution is not correct there are may be short circuits or some 
fire hazards in that particular factory. Some owner did not do electrical assessment of the 
factory, but it is very important and it is better to make the factory safe by doing proper 
electrical.  

The factory should not compromise about the quality of the wiring of the factory. The 
electrical panel board, we know this is an area where we find most of the time factories 
which are piling up garments or other products around the electrical panels. Those should 



  

 

be free for minimum one meter or 1.5 meters away. And electrical maintenance should be 
done very meticulously especially because we have seen one training film. I do not know if 
it has come to Chittagong or not that was made by H&M and buyers forum that one fire 
safety film there we see the fire started from an electrical motor of a machine. We give 
less importance on maintenance of the machine especially the cleaning of the electrical 
motors, which should be done very frequently so that fire does not come out from there. 
The proper waste management is very important because lot of waste is produced in the 
factories that should be managed and the management should be excellent. Then 
temporary electrical connection because it has been seen temporary electrical connection 
all of a sudden the production increase, increase machinery not calculating the load giving 
connection from particular panels that becomes overload then there can be short circuit 
especially what happens at times in the factories the building machinery is used and guy 
coming from outside just taking connection from a place or from an electrical control panel 
where the load was actually at optimum level that time automatically there will be a fire 
hazard.  

The electrical department: I have seen that in most of the factories actually these guys 
should be taken into consideration because strong electrical department qualified electrical 
person should be there to take care of all the electrical side. Then the fire safety plan the 
factory must have a fire safety plan, daily checking or routine checking of the things is 
necessary. Now I want say something regarding to what happenes when the fire starts, 
when the fire starts in the particular factory it takes minutes to spread the fire. It has been 
seen that you can fight with the fire for one or two minutes by using the fire extinguisher 
because you see we fight the fire with fire extinguishers that will give you time for one or 
two minutes not more then that if it crossed two to three minutes the you can not fight 
the fire with the fire extinguisher anymore.  

Now you turn to your hose pipes with water: So, you can fight with water but how long 
will you be able to fight with the water? It has been seen that when the fire breaks out the 
fire brigade will come, may be it will take not less than half an hour to one hour time even 
at times it may be more. So, in that case how long are you going to fight the fire or the 
factory team should be such that they can sustain and fight the fire for hours together? 
That’s why you must have sufficient water to fight the fire. You have all arrangements but 
you do not have water. You have water tanks at the top at the reservoir but not sufficient. 
Suppose you are having a big building, you are having 50 to 60 hoses but water is not 
there. There should be sufficient water which must cater that you are able to fight the fire 
minimum for one hour. And you must have arrangements to pick your ground water from 
the reservoir at the top. And what happens when the fire breaks the electrical connection 

will be totally off. How will your pump function 
from the ground water to top than? Then what 
you have to do, you must make an arrangement 
that the diesel generator or the diesel water 
pump are running so that the electricity is not 
required or a separate generator for the 
particular water pump to function during the 
crisis. It’s better to make a fire hydrant system 
because in the developed countries entire cities 
are having fire hydrant systems but in our 
industrial area we do not have fire hydrant 
systems. If you have a fire hydrant system and 



  

 

sufficient water then it is easier for the factory or the fire department to get sufficient 
water to fight the fire.  

Then the water sprinkler system, suppose in the factory are some critical areas, suppose a 
bonded warehouse with sufficient goods inside and especially the finishing section are 
cirtical there. If you install this sprinkler system it will uncover the fire and automatically 
water will come and spray water to extinguishe the fire. Another thing which I want to 
highlight over here is: Hundred percent of your workers should be trained in handling the 
fire extinguisher and I repeat in handling the fire extinguisher. Because I said you have 
only one to two minutes time to fight the fire. Because it may happen that in certain 
places fire breaks out and the fire fighters are not there. So, if you train them and if you 
keep doing this in the new workers training curriculum, once a worker is coming they 
should get training on how to handle a fire extinguisher and how to use a fire hose ring 
that will play a great role I think during crisis. And you see regarding the fire practice, we 
do a monthly practice in our factory and all practices are announced. If it is possible we 
should try to make the practices unannounced or semi-unannounced. Because what 
happens if you regularly announce the practice, the workers do not take it that seriously 
anymore. It may be semi-unannounced because if we do it unannounced workers may feel 
that it is actual fire. May be there will be a rush at the exit or may be other casualty also. 
To avoid this we have to motivate and train the workers and start initially with a semi-
unannounced practice and then announced.  

Now I want to touch upon the water treatment plant. Around Dhaka we see all the rivers 
with black and dirty water. We are having two sources of water. One is the ground water 
and another one is the surface water. Actually what we see we use our ground water in 
irrigation or in drinking water by WASA everything we are dependent on is our ground 
water. But now-a-days there is a scarcity, the scarcity is decreasing day by day. Actually 
what we have is surface water. And what we do at some of the factories may be I do 
blame them, all the factories are doing it. May be ninety percent or 95 percent factories 
are having proper ETP, not discharging effluent without treating into rivers. There are 
some may be who are not doing it. We do not have the right to spoil the water. We do not 
at all have any right to spoil the water because I am making one fact that discharging 
waster into the river water may benefite me but what about the others, the entire nature, 
the entire country is not benefiting. 

Regarding the issue whether the ETP shall be mandatory and whether individual or 
central. In my opinion the industrial zone should be different. Central ETP is only possible 
once industry is based in an industrial area. If a lot of industries are together and if ETP 
plant can be functional and if the contribution will be less because now-a-days isolated 
ETP is making ETP very expensive wirh one crore or fifty lac taka or more than that 
depending on the requirement. It is not cost effective. So, to make it cost effective ETP 
should be in a centralized industrial area then it is better. Moreover from government and 
environment side too, it should be monitored that one can not discharge water which is 
very harmful. It should be treated, it should be mandatory to treat water. Today the 
honorable minister has said one thing I am not very clear about, he said a new law is 
coming where for all the factories ETP is mandatory. But for example the garment 
production does not have any washing plant, so they are not harming the water. 
Therefore it should only be mandatory for those who are working with effluent, wahing 
plants or dyeing plants. 



  

 

Muhammad Sekandar Khan, Moderator:  

You have covered a lot of things and I am sure people of the fire service, from WASA, 
from environment, are available with us. They will certainly react on what you have 
suggested. In the meantime I will invite Mr. Mitzlaff to tell a few words about the health 
care system since we have good representation from health. 

Christian von Mitzlaff, Organizer:  

Thank you. I do not want to elaborate on health care. Just want to mention that as I am 
also the Representative in Bangladesh of the BSCI Business Social Compliance Initiative 
and on 8th of March, the International Women’s Day BSCI hold a webcast on Bangladesh 
female garment workers health situation. We are invited to talk about the findings on the 
particular women garment situation in the industry. And Swedwatch, a Swedish NGO, they 
are going to launch a report at the beginning of May with film where they have studied 
female situation of garment workers. Also we are pleased to have medical doctors here 
among us. It is also a quite a learning from us who participated in the program. What 
difficulty many young women are facing when it comes to gynecology issue. We are may 
be in this male dominated industry but we can not do it. I am mentioning this because 
may be medical doctor they have possibility to touch those things. I feel from outside that 
perhaps there are certain taboo in the society. But it is worth of raising. In one way also 
the benefits of this roundtable anyone can make a subject. I will make other observations 
later. Thank you. 

Muhammad Sekandar Khan, Moderator:  

If any of our healthcare professional would like like to speak? Dr. Renuka Alam.      

Dr. Renuka Alam, Project Director, Surjer Hashi Clinic:  

I am representing Surjer Hashi Clinic of Chittagong. We are the biggest US aid project of 
healthcare in Bangladesh. And some of our clinics in Chittagong have been proved in some 
of the factories outside EPZ healthcare. But this has been on contractual basis. Our 
doctors and nurses are regular staff. We have some observations that most of the 
management of the industries outside EPZ prefers mainly female doctors. And as you 
know female doctors have many problems like their babies, their husbands and their in-
laws. We can not always provide female doctors for the industries. And some senior 
female doctors, we already have observed are not interested in providing healthcare in the 
garment sector and some of my senior colleagues have resigned. They tell that it is below 
their status. One of the very senior doctors resigned because she was telling that her child 
may not get married if somebody hears that she is working in a garment factory. This 

attitude should be changed. She was even senior to 
me. She was retired assistant director of health. I 
felt very bad. Now she is continuing her job in 
another sector. And another thing we have 
observed that some of the line supervisors they do 
not let the workers come when doctors are 
available. They tell that you go to the doctor then 
you are wasting 15 to 20 minutes of our time, this 
also should be changed.  

I came to Bangladesh in 1955 from Kerala, India 
and my husband is from Chittagong. And that time 



  

 

in 1985 to 1987 there was not a single factory I think outside EPZ having a good room for 
a doctor. But these things have changed. And most of the industries now have very good 
facilities to have a doctor, examination table and in all industries I think there is a full time 
nurse. And knowledge of a doctor and nurse in primary healthcare is not much different. 
But the attitude that every time you should have a female doctor should be changed. And 
this can be done through creating awareness. A doctor is a doctor, not female or male. If 
you have a female problem you should refer it either to a NGO clinic or a city corporation 
clinic or anything else. City Corporation also runs in 41 wards 41 clinics. Then we have 13 
clinics, ADB has so many clinics. So, I think this attitude should be changed and may be 
the management of BGMEA or BKMEA can do such things. Most of them who prefer 
doctors, they distribute medicines free of cost but that is very less. Suppose we have got 
to have an antibiotic expensive that is prescribed, not provided. So, there should be a 
condition on how much money an industry can give for a single patient. May be you can 
subsidize it from their salaries. It should not be 100% free. Another problem we have 
noticed is the behavior program with global fund to reduce TB program in Chittaong area. 
And shipment also tells you something. TB is most common in city corporation area in EPZ 
area. One of the reasons for this is the over work of factory workers. Second is the 
ventilation. Most are not properly ventilated. Since TB is an air borne disease, it is caused 
by not having proper ventilation, which increases the TB in the industries. There is a dark 
corner in EPZ area. We should creat awareness and reduce the working hours. Workers 
always have an attitude to make money but it has an effect on their health. Another thing 
may be the BGMEA can do is housing problem. On Housing as you know they spend more 
then half of their salary. A very congested slum has one toilet for 20 families that makes 
about 100 persons using a toilet. If this goes on then the water borne diseases will not 
decrease. This is all I have to say. May the male doctor’s problem, the housing problem 
BGMEA can address. And awareness creation is done by many NGOs. You collaborate with 
NGOs.  

Dr. Habiba Akter, medical Doctor, BGMEA Hospital:  

I am Dr. Habiba, BGMEA Hospital. 
What Dr. Renuka was saying is right. 
We get patients with such 
complications. We do as much as we 
can to serve the garment patients. We 
provide pre-medication. If a worker 
needs a full one week antibiotic, we 
give that. We have organized 20 TB 
program this month. We also do 
awareness program in different 
factories. We also provide UTI 
treatment to female workers, which is 
prevalent among them. Sometime 
workers are not given time to go to 
bathroom or they do not drink enough 
water, so it is a common disease 
among female workers. The workers 
are in tremendous pressure. So, female 
workers face menstrual problems.   



  

 

Md. Ali Shahin, Programme Manager, YPSA:  

Today is the water day, I think clean water day or water day something like that. So, on 
this occasion this roound table is very much relevant. So, I want to have the permission to 
talk in Banglish. Water treatment I want to concentrate on because if we can comply the 
occupational safety in labor law 2006 that is enough. Al least we can comply with that. 
Biggest industry we have they can sit together and prepare guidelines. As the way my 
fellow participants was discussing they can make a guideline whose law can be 
implemented. So, that can be easily done by the support of the government and the 
industry and the trade unions. So, water treatment thing is always very important. But it 
was ignored in our country. This is always one-sided. Lot of lawsuits but it can not be 
traced. I have a question, what is the ultimate goal of the roundtable?  

Christian von Mitzlaff, Organizer:  

Ok. The culture is exchange and dialogue while putting it on record. We are going to do 
document as transcript of what has been said and is going to be shared. 

Md. Ali Shahin, Programme Manager, YPSA:  

As it is first meeting in Chittagong, and you 
also mention that it is a very much industrial 
hub of the country. And also it is the biggest 
hub for the ocean pollution of the country. 
Because the ocean is seriously going to be 
polluted on every single day. I just want to give 
one single information that is a very layman 
kind of information. I mean if you go to 
Sitakundu coastal belt you will see all those 
industries and all those kind of formal informal 
kind of industries and factories. One of the 
biggest pollution is done by the industry that is 
called ship breaking. All those industries that 
can pollute a lot are situated at this area. The 
information that I want to give you, if one 
factory discharge at least one tonnage of 
hazardous toxic waste to the ocean every day, if there are at least hundred industries in 
that area that means it is giving 100 tonnage of hazardous toxic waste on the ocean every 
single day. Now you just think since independence last so many years how many thousand 
tonnage of hazardous toxic waste are being dumped on the sea. Is the sea, alive or not? 
Forget about the industry. Now come to a specific industry that is called ship breaking. 
This industry is breaking at least 100 ships every year that is the minimum. If every single 
ship discharges one tonnage hazardous toxic waste every year it is giving 100 tonnage of 
hazardous toxic waste on the sea. Now count how many ships we have got from last 70s. 
Now would not have to water quality assessment, the pollution is very much obvious. I 
mean if you go to those villages in that area you can feel when you breathe the pollution. 
I mean I do not know how those villagers are surviving? We have done some researches 
and we saw people are having so many kinds of diseases that can lead to cancer or some 
kind of fatal lung diseases. I do not know after 20 years what is going to happen in that 
area? But one thing I am sure about is that I am saying these things in all over the 
country even the cabinet minister was sitting and talking with him last month in his room 
in the secretariat. I was talking about so many other places as well. We are sure that after 



  

 

20 years those villagers will come to us that how could you predict that it is going to 
happen. I am telling you that all the mothers who will carry babies they will not be able to 
give birth of normal babies. That is possible because pollution is huge. Even the males 
from the best of the mothers can not be safe for the babies. That is going to happen. This 
is the final countdown. It is not the right moment I will say. It is the final countdown to 
save the ocean, to save the air, to protect the environment of this very important place, 
this very beautiful place of the country. Let’s work together, let’s think more and big. 
Thank you. 

Muhammad Sekandar Khan, Moderator:  

We are fighting this people in the ship breaking industry. That is altogether a different 
topic. But I think it has been very pertinent to point out this kind of pollution. Since our 
environment man is here. His field I think he will deal with it. Since the BKMEA Chairman 
is Mr. Shawkat Osman will run to another function I give the mike over to him.     

Shawkat Osman, Chairman, BKMEA, Standing Committee on Chittagong Affairs:  
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We need a comprehensive plan for waste management. It will not help if we start the 
blame game. I request WASA to come forward to solve ETP problems in Chittagong. We 
can launch an awareness program in cooperation with the Environment Department and 
WASA. If we sit under one roof we can solve any problem. About the fire risk, I propose to 
have water reservoir beside the industry so that in case of fire, it can be doused. City 
Corporation has a role to play regarding waste management. Compliance should be 
ensured while giving licence for industry. We see each buyer has different requirements. 
We need to get rid of this hassle. We need ethical compliance. A fine will not work for 
compliance, we need awareness.   

Muhammad Sekandar Khan, Moderator:  



  

 

Thank you Mr. Shawkat Osman.  o  o  ,   
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It is good to note down that if the government can work together with all parties then it 
will be beneficial for all. We have representatives from the government and the private 
sector. You will give a suggestion that is practical to implement and cooperate with 
government then we can solve all problems including peculiar ones. 

Md. Sultanul Alam, Compliance Officer, Lindex Bangladesh Liaison Office:  

I like to share one thing regarding compliance and productivity. My view is that 
compliance does not hamper productivity. A better compliant factory is more productive 
than a less compliant one. Another issue is that compliance is also a mindset. In factories 
we see that they have ETP but sometimes it is not functional. As per law requirement they 
establish ETP but why it is not running. It is not the cause that it is very costly whatever 
the cause I like to draw that there are many other options to be efficient. And some new 
technologies come in the market that is less costly but very efficient. I think without being 
reactive the factory management should be proactive and to know from the market what 
is efficient technology to maintain the ETP as per requirement. This is a requirement of the 
country by law and is also responsibility because it has long term effect. And another issue 
I would like to draw regarding the occupational health and safety. Especially in the 
garment sector which is a labor intensive industry. About 75% of the workforce are 
women. So, women health issue is also important. And I also like to share that health does 
not mean that like disease or contagious disease and safety. I like to draw that health is 
also mental well being. This is WHO definition that health is mental wellbeing as well as 
free from disease of other things. In fact sometimes we find out or just know that workers 
migrate not only for wages but also for other reasons. What are the reason? Sometime the 
harsh management or some language is not what it should be. This should also be a point. 
I know there are some guidelines and some practices. But it should be in practice so that 
workers mental health is taken care of.  

Muhammad Sekandar Khan, Moderator:  
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Russel, Deputy Secretary, BGMEA Chittagong:  
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I will seek attention of Dr. Renuka. We all know that garment sector is the father figure of 
our economy. Last year we have exported about US$ 18 billion worth of products. 
According to a newspaper report, in the next 5 years the garment sector will export worth 
US$ 42 billion and by 10 year will top around US$ 50 billion. We are one of the largest 
apparel exporters of the world. And presently as individual country Bangladesh is at the 
second position. Which are very, very good news for us. But we have an attitude here that 
we feel allergy about garment workers. As Dr. Renuka says some doctor feel shy to treat 
workers. And feel shy to hear that. We have to work. We have to change the attitude. The 
talents should work in the garment factory so as to promote the industry yet further. 
About the ventilation problem, it is true in some ways for old factories but in new 
generation factory building, there are not such problems. About dormitory, garment is the 
first industry to initiate dormitory for workers. The Prime Minister is going to inaugurate on 
28 March a residential project for 3.000 garment workers at Chittagong. It is an example 
for all industries. Workers need to have knowledge on handling rescue equipment, 18 % 
workers must know that. Workers die in stampede due to lacks of training. We need to 
carry out fire drills.  

Muhammad Sekandar Khan, Moderator:  



  

 

Actually the points discussed by him are very important in the sense that they actually 
provide answers to some of the questions raised by others. According to him the 
ventilation problem, the new buildings are well in this respect. But what is the proportion 
of the old buildings and new buildings, that is important? And as it has been pointed out 
the equipments which are there, are very costly equipments. But that is because people 
do not know how to use them, they are not being used. This is the responsibility of the 
factory owners and also a responsibility of others may be NGOs, whoever can come and 
help. But he has good descriptions of things where it seems all have to cooperate to make 
factories safe. We will now listen to the trade union representative.  



  

 

Anwar Hossain, Joint General Secretary, Bangladesh Jatiyatabadi Sramik Dal 
(BJSD):  
First of all I would like to thank LIFT Standard e.K. for arranging such a Round Table 
especially, Mr. Mitzlaff and his wife. Around 15 days they are here.  
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In the past, women used to rely on men for living in Bangladesh. Garment industry creates 
opportunity for women community to earn money on their own. Now women are 
generating income alongside with their male counterparts. We extend our heartfelt thanks 
to garment owners and entrepreneurs.  

We want to put emphasis that the owners must take care workers and look after their 
wellbeing. You must ensure safety and security of workers and provide facilities for their 
living. We see many examples that owners are taking good care of their workers. In the 
past we observed that owners of textile mills are big merchants. Later we saw their 
foreign educated sons/daughters took over charges from them as generation changed. 
The industry bore witness to many positive changes after new generation entrepreneurs 
took the helms. 

I have seen factories in Switzerland. Now when I see our new generation factories I can 
easily put them at par with the European ones in terms of facilities. However, number of 
such high standard factories is very low. Many a times we see the majority of the factory 
buildings are not constructed complying buildings codes. May be they are built for other 
purposes and turned into factory later. For that we see disasters and human casualties. 
Many casualties like KTS Garments could have been avoided had the buildings were 
constructed as per building codes.  

In Spectra Garments, the roofs caved in causing death to many workers. The industry has 
created uncountable employment in this country of unemployment. However, we must 
take care the workers. This is a women predominant industry, but women do not get 
maternity leave. There should be Day Care facilities in factories. Some factories do not 
have dining room, toilet, first aid, medical and other facilities. There are many factories 
where ambulance can not reach for narrow lane. So, we request the industrialists to look 
after the facilities of the workers who are the single most important stakeholder of the 
industry.      



  

 

Shafar Ali, Jatiya Sramik League (JSL), International Secretary: 
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Developed countries take step for environment compliance but they do not stop 
industrialization. However, they are polluting environment with carbon dioxide more than 
us. We need to train workers to avoid casualties. I can recall a fire incident in a factory in 
Kalurghat. The fire Brigade came and saw that workers doused fire and they left. Then 
after 15 minutes, again fire broke out that killed more than 100 workers. We have to strive 
for environment-friendly industries. The majority of factories are housed in residential 
buildings, we must relocate them to industrial areas. Government, donors, NGOs, and 
other bodies need to work together to move forward the garment industry. * 

Abul Kalam Azad, Secretary, Global Knitwear Sramik Union: 
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We see the destruction of Ashulia, Turag and Meghna rivers due to garment factory waste. 
This is not a civilized act. In Chittagong, we see the pollution of the Karnaphuli river. We 
hold factory owners responsible for this. So, we are drinking smelly water and suffering 
from diseases. We must implement ETP for factories.  

Muhammad Sekandar Khan, Moderator: 

 e    u        
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How can the parties you mention help out here?  

Abul Kalam Azad, Secretary, Global Knitwear Sramik Union: 

Mr. Zafar of the Environment Department can help on environment. The Fire Brigade can 
help on the increasing risk of fire incidents. Union leaders from government side can go to 
the ministry and lobby for compliance actions.    

Muhammad Sekandar Khan, Moderator:  

Thank you. I hope everybody will fulfill his/her responsibilities on factory compliance.  

A.M. Nazim Uddin, President, Chittagong Division, 
Bangladesh Jatiyatabadi Sramik Dal (BJSD): 
First I thank LIFT Standard e.K. for organizing the roundtable 
conference for the first time in Chittagong.  
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To my view garment industry is not a blessing rather a curse for the country. At anytime 
there will be a disaster. We do not want a disaster. The owners do not care about workers 
at all. The compliance that we see is coming from the pressure of the buyers.  



  

 

Muhammad Sekandar Khan, Moderator:  
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The buyers are bringing the issue before us. We need concerted efforts from all 
stakeholders. Buyers will come and buy products. They will submit report and go home. It 
is us who have to solve the crisis. The industry is ours. We have to sit together and settle 
all issues. Tell your role in this concerted effort.  

A.M. Nazim Uddin, President, Chittagong Division, Bangladesh Jatiyatabadi 
Sramik Dal (BJSD): 
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We see violence in garment factories, which costs the country dearly. If we have collective 
bargaining agent, we would have scope for negotiation and then destruction would not 
happen. We have an arbitration system in Dhaka, not in Chittagong. It helps. If a 
roundtable like this continues to take this, workers will not go on the streets. Violence 
originates from very petty issues, like cassette playing and banana issues. Owners can 
stop such things if they give little concentration. A worker wakes up at 5:00 am and start 
work at 7:00 am and goes to bed at 11:00 pm. In this little time at home, they have to 
fulfill responsibilities to all family members. In return, the worker gets Tk. 3,000 only, 
sometimes the worker does not even get it timely. This is a humiliating life of a worker. -
Owners have to care for workers.  

Muhammad Sekandar Khan, Moderator: 
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We have to stay focused on today’s topic. We have to strive for bringing out fruitful 
outcome out of this Round Table.  

Rehana Khanam, Secretary, Garments 
Federation:  
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I thank Dr. Renuka for bringing the actual scenario here. The truth is that supervisors do 
not allow workers to see doctors. Owners are doing this inhuman act with the supervisors. 
Owners have to understand they earnings come at the cost of sweat and blood of 
workers. BGMEA representative says all factories now have two staircase but needs to 
understand that the emergency staircase is very steep and workers fall down while flight 
down at times of emergency. How do these factories get licences? Owners do not treat 
workers as human beings. We hardly see medical facility and duty doctor and day care 
facilities at garment factories. There is no transport facility for workers. While they walk 
home at night, they are robbed and even raped. Where is the security and safety? Who 
will take responsibility of this? 

Hussain Mahmud Chowdhury, Managing Director, HKD Chittagong:  
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I will stress on training and health and safety. We have laws on health and safety. But 
when the awareness is used we mean it to workers. The workers are not literate enough 
to understand what actually the importance of ensuring his/her health. Health does not 
only includes some of the speakers have already said in this forum. I am putting this views 
on the forum to decide in future we have to face the problem. A worker a lady worker is 
working for 12 hours in some of the factories. From neutral point of view, let me say that I 
am not the owner of the factory it is not me only it is all.  

When she/her is going home at 12, 11 or 10-o-clock, she/her is deprived of morning, she 
is coming early in the morning, she starts 5:30 am or 6:00 am and reaching at 6:00am or 
6:30am. Now her nutrition, she is taking lunch. And some of the factories we also provide 
tiffin. Is it enough for her health? Because the health is in the long run she sewing the 
machine, she is putting her energy, what is the wastage of her energy inside her. Is it not 
affecting her for working 12 hours? We should think and we should really think to protect 
these people. How? this is what my point. You may question how because the owners are 
doing and they are giving money, no. Time has come, we should have done 10 hours 
working or 8 hours working, come whatsoever. You are on profit and we set the labor 
worker for 8 hours. That is the reason why the foreign buyers are coming here. Cheap 



  

 

labor, over time, more time whenever we say the Bangladeshi workers they will work for 
money. Yes, they will. The workers do need money. The money with China, Vietnam, 
Laos, Cambodia, forget about the European. Let us see about this, let us compare why the 
Chinese workers are not working more then 8 hours? That is the question. We are 
working, we are ready to work 8 hours, the workers are ready to work for 10 hours but 
not 12 hours. And sometime weekends and holidays, which they must ensure. It is ensure. 
Where are the EPZ, KEPZ, where are compliance? They are working but 12 hours working 
and we are paying overtime is not the answer to the health and safety of a worker. We 
must have a common view on this, everybody.  

BGMEA must take lead here. That is my point. The second is the training. We need a 
training, a common platform of training. Every company they have to carry out the 
training on particular fire fighting and health and PPE all. But we do not have an expert. 
We have HR people, we have compliance people, we have others. But they are not expert 
on training. Can it be done that a centralized system should be evolved where you have to 
have training team separately. They are all through out because of this and another peak 
and lean season is there. In peak season, factory owners intend not to have wastage of 
time even 10 workers of 5, 6 workers for the training. It is my practical experience which I 
have gained. We need some dedicated hours and set the time the lean season is between 
say about June, July, August for some factories, not for other factories. For my factory it is 
June, July and August. That is the time where we should slot a training on health, safety 
with a syllabus is to be prepared. A centrally prescribed syllabus what are the points we 
need to talk like Dr. Renuka has pointed out that TB and other diseases also. These need 
to be handled by the expert people.  

Muhammad Sekandar Khan, Moderator:  

Thank you. Actually we are running out of time. Is there anybody else interested to 
participate? You name please. 



  

 

Sen Dulal Barman, General Secretary, Global Specialized Garments Ltd. Sramik 
Karmacari League:  

   5   । 35   
 । 35        
। 1994  930 । 2006  1662  e  2010 

 3  । i    100     
4      ।    i 
95%  e  i। i       

। 98%  e  i।   85%  
। 99     i।   

    iu  । i     
iu  i     ।   

u   e  ,  o     
। 

e   a     a  i  
    ।      । 

      ।   
a  e    ।  i। 

We have 5,000 factories, 34 lac workers in the garment sector. In 35 years, the 
government announced minimum wage for only three times – Tk. 930 in 1994, Tk. 1,662 
in 2006 and Tk. 3,000 in 2010. According to law, if there are 100 workers in a factory, 
there have to be 4 toilets. 95% factories do not have the facility. There have to be 
canteen but 98% factories do not have canteens. 85% of garment workers are women but 
99% factories do not have day care center. We need trade union for social compliance. 
Law says participatory committee has to be formed if the factory does not have trade 
union. If owners come forward, the problems can be solved. We see workers can not get 
out when fire breaks out because the gate is locked. This is inhumane act.  



  

 

Muhammad Sekandar Khan, Moderator:  

  ei  u   ।     
 । 

I think the issues are already raised. Please cut your speech short. 

Advocate Mohammed Salim, Solidarity Center/AFL-CIO: 

 I am practicing in the labor court especially garment workers. Firstly I congratulate Lift 
Standard UK and BSCI for organizing this sort of roundtable. And the main agenda we see 
‘Occupational Health and Safety and Water 
Treatment’. This is very important and we 
play important role and we get important 
message for this roundtable meeting. Heath 
and safety issues were enshrined in Factory 
Act, 1965. As the law is not implemented in 
50 years, we are searching ways to solve the 
crisis sitting in this sort of roundtable. We 
have labor law enacted in 2006. But we do 
not need law, we need implementation. As 
owners procrastinate to pay minimum wage, 
settling health and safety issue is a long 
way. The government and owners will 
implement those but we see in this 
roundtable less representation from them.   
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Advocate Anwarul Islam, BELA:  
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Today is the Water Day. We are losing 
sources of water day by day. I move for 
lot of lawsuits in Labor Court. Many 
workers come to court after becoming 
disable while working. But owners do not 
pay compensation as per law. Workers 
resort to legal action. Some workers do 
not dare to go to court in fear of owners. 
Industrial wastes pose great threat to 
environment. We can not stop industrial 
wastes draining down to rivers destroying 
environment and aquatic life. Karnaphuli 
and Halda rivers are the victim. We have 
with us representatives from the 



  

 

Environment Department and Fire Department. They can ensure health and safety and 
ETP issues before giving permission.    

Muhammad Sekandar Khan, Moderator:  

Thank you. At this stage Mr. Mitzlaff will make certain observations.  

Christian von Mitzlaff, Organizer:  

I would like to make some observations seeing the time advancing. We will only have 30 
minutes left for the discussion and then 15 minutes to windup. I am glad about the 
interest of addressing the floor.  

A general remark: We could always step out, each of us, of the role being a party, coming 
from different groups, coming from trade union or from somewhere alse and give 
comments and observations on the dialogue process or even on the Round Table itself. 
That is just what I want to explore here and will take a few minutes.  

The Round Table has different levels of input and I think it is worthwhile. One is the 
technical input and information such as Khairul Basher gave us, a good, listing of technical 
points to be aware of if it comes to the complexity of fire safety. We also get input like 
what which issue we could cluster and can become training contents, preferably during 
the lean period. Hussain Mahmud Chowdhury gave us some ideas here. We also hearand , 
which is quite understandable we are experience this in the course of the Round Table - 
namely the employer and the workers side to postulate their demands, like collective 
bargaining, and which is taken on record and quite ligitimate, if I may add. We know - this 
had been said many times before – and what next? 

The question is what are we doing as an added value what is different, the potential when 
coming together in a room like this Round Table?. So, knowing all the differences the 
different professional groups have, what difference are we going to try or to head 
towards? As long as the requested postulates are not fulfilled what are we doing in the 
meantime? Are we continuing to postulate or are we also looking for what possibilities are 
there of collaboration, of cooperation to still serve the necessity of progress. And that 
could be on practical level as well. So, no one needs to divert from his political postulation. 
But nevertheless it can be showed on practical terms or on implementation level where to 
one close communications and work together. I do not want to cut your contributions, I 
would only give you the possibility to take the remaining time here. In having the agenda 
for today, in having heard the different positions and also having heard about the 
problems, the question is whether there is possibility or a chance to explore:  

Where can the professional groups in 
close collaboration make a step forward in 
changing the situation of the worker at 
the factory? In terms of safety, in health 
sitation and the threat on water pollution. 
Where is interest looking for possible 
cooperation with the trade union? What 
can the trade union offer as expertise? 
Not necessarily to postulate the Freedom 
of Association and Collective Bargaining, 
wich is often said and understood.  What 
else could we do at the table? We are 
sitting quite close, today only meters 



  

 

across or next to us. Are we finding interest to talk further? Is there a chance to build 
trust, trust to a person from across the table? Even knowing, he is is coming from an 
organization and each organizations has it weight. But here we first talk to an individual 
and the individual can explore the potentials here. This is a possibility to tend our thoughts 
a little bit. Ok, I stop here.        

Muhammad Sekandar Khan, Moderator:   
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We all have to work together for trust building. We have to earn other’s trust on us. And 
others have to earn trust of us. We have to get close. Therefore comes the necessity of 
such Round Tables. We have some misunderstandings, some differences, but we have to 
try to win over others. We will make our deliberations clearly and we will also listen and 
try to realize the points of other parties. Someone says that if the owner group say 
whether the workers do not scamper indiscriminately, they would not have died in the fire. 
This comment from the owners is unfortunate. Owners have to put theirselfs in the 
worker’s position. What would he had been doing, seeing the fire? And workers have to 
understand that if we do not panic and get out cautiously, we could have seen fewer 
casualties. All, the present interest groups and professional groups have different 
perspectives. But we can understand the perspective of the other side. If we can do that 
we can earn trust. If we can not, the difference will widen. This effort is aimed at 
narrowing the gap.  

Mr. Tapan Dutta, President Dist. Committee, Bangladesh Trade Union Centre (BTUC): 
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We, trade unionists, also want trust. Owners have to understand that workers want 
industrialization. Workers have to be given the chance to ventilate their demands. Owners 
formed BGMEA and BKMEA to ventilate their demands to the government. If the workers 
are not getting rights to get organized and place their demands, how will we keep them in 
our trust? Workers have trade rights enshrined in labor law, but it is not implemented.     

Muhammad Sekandar Khan, Moderator:  
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In fact, we had a Round Table in full on the topic in Dhaka. Your points are well taken. We 
have discussed this many times, we all know the issue. If we talk on this, it will not end. 
You may go to Hon’ble Minister to solve this.  

Tapan Dutta, President Dist. Committee, Bangladesh Trade Union Centre (BTUC):  

  e u   o  iu  । 
If we have to execute today’s issues, we need trade union rights as well.  

Firoz Mahmud, Compliance Auditor, HEMA Far East Ltd.: 
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An insolvent worker can get a prescription but can not buy medicines. We have not looked 
into this. If we look at India and Pakistan, we will see when a worker is absorbed as 
permanent staff, his/her health insurance is mandatory. Our workers do not get this 
facility. When a worker gets ill or disabled at the workplace, she/he is terminated. In 
India, a worker contributes 1.7% and employer contributes 3.25 % to the ESI Board. 
When a worker gets ill or unable to work, the ESI Board provides full salaries and 
treatment to the worker for a maximum of three months. We may do this for welfare of 
the workers be it in small scale.  

Mr. Muhammad Sekandar Khan, Moderator: 
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We will now hear from representatives from the public sector, the government. Mr. Milon 
Kumar Chakraborti, Chittagong WASA, will speak. I request him to touch upon and give 
feedback on discussion here about WASA.    



  

 

Milon Kumar Chakraborti, Senior Chemist and Quality Control Officer, Chittagong 
WASA: 
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Chittagong WASA uses two sources for supplying water. Surface water and ground water. 
We collect surface water from the Halda river. The Department of Environment keeps a 
close eye on the Halda so that it is not polluted. We have the plan to collect water from 
the Karnaphuli river. The project will start from 2015. We have to treat Karnaphuli water 
so that we can supply water. But if its water becomes untreatable like of the Buriganga or 
the Shitalakhaya, then we can not supply it.   

Muhammad Sekandar Khan, Moderator:  

Our industry owners wanted WASA to take all the effluent treatment responsibility. But 
WASA says it will do its part but the industrial units have to have their own ETP. This is 
what he wanted to say. Are you going to raise an umbrella for all to come under your 
umbrella and you are taking charge of effluent treatment for all. Do you?    

Milon Kumar Chakraborti, Senior Chemist and Quality Control Officer, 
Chittagong WASA: 
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WASA is not involved in the industry. Industry owners have to do water treatment on their 
own.  

Muhammad Sekandar Khan, Moderator:  

Therefore, the industry has to take care of their own effluent. Thank you.  

Now may I call upon Mr. Md. Zafar Alam, Director, Department of Environment, who has a 
very vast area to cover because many questions were raised not only about the effluent 
but also of the effluent created by ship building industry particularly. I do not know how 
he will manage everything.   

Md. Zafar Alam, Director, Department of Environment:  
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Thank you Mr. Chairman, LIFT Standards 
e.K. and BCSI. Many issues are raised 
about environment. Because environment 
related issues are every where. We take 
oxygen and release carbon dioxide and it is 
environment. So, we discharge everything 
and pull that is environment. Therefore, 
environment is everywhere. Environment 
was polluted severely in Europe and the 
West at the time of industrialization. They 
polluted the Thames and the Rhine. There 
was no knowledge and capacity at that 
time. Now they are conscious. They made 
the environment pollution free later on. We 
are doing it consciously in Bangladesh now. 
We do not have sewage treatment plant. In 
Dhaka and Chittagong, crore of liters of 



  

 

sewage are being dumped everyday into the Buriganga, the Shitalakhaya and the 
Karnaphuli. We have to develop and assign an authority like WASA, which is now confined 
to water supply. They currently do not have the capacity to build ETP. It is not the 
responsibility of WASA to take care of the industrial ETP. We need the policy of ‘Polluters 
Pay Principle (PPP). The organization of who pollutes will pay. I will discharge water same 
state as I take. I can not blame others for it. 

A big problem in Bangladesh is the ‘Suspended Particle Matter (SPM)’. We inhale PM 10 
and PM 2.5 directly. It damages our lung, kidney and heart. According to this year’s 
report, Bangladesh is one of the highest dust polluted countries in the world – Nepal is the  
first one followed by Bangladesh as second one. We are all to blame for this. In fact, the 
blame game will not help. We have to learn lessons from Europe and the West how they 
take environment to normalcy after severe pollution during industrialization revolution. I 
will treat water which I use. In other countries, the factory appoints a safety officer, who 
takes care about all safety issues. If our factories appoints a safety officer and give 
him/her authority, then we can improve on compliance. We are formulating a new law 
where a safety officer is a must for every factory. The Safety officer will take the 
responsibility of any safety breach. The government can not be held responsible. All things 
can not be shouldered on the government, the industry must do something on their own. 
In Kolkata, if anyone cuts a tree, s/he faces obstruction from people of the neighborhood. 
We have lost our moral courage here. Washing and dyeing units are responsible for the 
water pollution. They seek time extension for installing ETP. BGMEA and BKMEA also 
requested us for this. Also Buyers have to play a role here. They have to carry out full 
audit, they must visit washing or dyeing plant, if the factory outsources it. We have to 
make ETP functional not ceremonial. Many factories have effective ETP. We can do it. 
Building an ETP is not a hard or impossible job for an industrialist. You will get all support 
from us.  

Muhammad Sekandar Khan, Moderator:  

Thank you. Mr. Alam has been able to absolve his government from many of the 
responsibilities. In fact what he has pointed out is that industry unit must have a safety 
officer who should be held responsible for everything. And that department of the industry 
should have liaison with the government offices. And that’s how the government offices 
may be made to work for the safety in his industry. So, the safety officer of the unit is a 
very important person according to Mr. Alam. And finally he says that the civil society or 
awareness among the people has to be there. I think the civil society is behind or is 
always the Department of Environment if they are going to do anything good. And 
tomorrow is a day when BELA is going to observe one whole Round Table on protection of 
water bodies. And I hope Mr. Alam will be there also. In any event where public interest is 
involved. I am sure the civil society in Chittagong will always be with environment, is 
always with the fire brigade, always with the healthcare people. And there is no lacking on 
the part of civil society here. But what we always want to emphasize is that we must have 
to give credit if they have done anything right for us. We always criticize them. They 
probably should be criticized. But they should also get credit for the fact that they have 
done many things in Chittagong. And if we are aware and we consciously pursue them to 
do what they are supposed to do, unless we ourselves are active these government 
departments are not going to supply us everything they are supposed to give. Thank you. 
I will request the fire brigade deputy director Mr. Md. Ruhul Amin to speak. 

Md. Ruhul Amin, Deputy Director, Fire Service and Civil Defence:  
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The manpower and the equipment at the Fire Department have not increased in pace with 
the development of the industry. The government is now aware of fire hazards. We have 
now equipment to reach 17 storeys. We now have chemicals to extinguish fire. The fire 
station reaches now more than 200. The garment factories have fire extinguisher, 
staircases, hand gloves and other gadgets to fight fire. What we need is training and drill 
and then we can save lives.  

Muhammad Sekandar Khan, Moderator: 
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Another representative from the Fire Brigade likes to speak. Basically what we need to 
know from you is, to what extent the Fire Department can help as the suggestions raised 
here.   

Abdul Malek, Senior Station Officer, In-Charge, CEPZ Fire Station: 
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We have few limitations in EPZ Fire 
Station. Our vehicle can hold 4,000 to 
6,000 gallons of water. The factories 
need to have underground water 
reservoirs. Sometime we see that the 
factory has a water reservoir but the 
location neither is properly marked or 
sometimes the area is covered with 
goods. The factories also need to have 
an evacuation plan and it must be 
communicated to the workers. We 
need to arrange trainings on fire 
fighting and safety.   

Muhammad Sekandar Khan, Moderator:  
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Fire Brigade, Environment Department and WASA have made their points and cleared their 
respective roles. In this perspective, does anyone have any reaction in brief?  

Khairul Basher, Director Compliance, Ha-Meem Group:  
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The Environment Department and WASA have limitations. As Mr. Zafar Alam said an 
individual factory has to take care and treat its waste. But to my view someone has to give 
guide. A guideline and monitor that have to be done. Actually that is the responsibility of 
government department. You can tell me as a factory that you are doing it. But if I do not 
do it, what happens? Therefore, is very important. I think this was the main theme of 
organizing the Round Table conference that we have to improve upon certan things. 
Because we see the results, that means we do not fulfill all the requirements. What to do 
next? From the government side, the primary duty is to give the guidelines. And for the 



  

 

factory owners it is the responsibility to abide by the guidelines. Because all factory 
owners may not be trained or may not think in the same line. So, to bring in an uniform 
platform, the guidelines have to be there from various departments: From WASA, from the 
Environment Department, or the Fire Department that is very, very important. And 
regarding the water I want to touch one thing which I have seen in Singapore. They 
preserve the rain water. They keep the rain water and use the rain water. There should be 
some thinking on that whether the rain water in Banglaesh can be used. Because we have 
a lot of rain water. We can preserve the rain water that can be used.  

Md. Zafar Alam, Director, Department of Environment:  
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Around the world, every factory has a safety officer. The government will talk to the safety 
officer and take updates. We do not want ETP to become like a ‘crocodile story. We want 
responsible people. Who does not have ETP, will need to give a detailed action plan with 
timelines on how and when it will complete ETP. We will monitor the action plan.  

Khairul Basher, Director Compliance, Ha-Meem Group:  

I would like to say one thing over here that is at present some of the buyers see actually 
what you said regarding the ETP. Some requirement from the buyer side is on the one 
hand how much water you are discharging and on the other hand how much water you 
are actually purifying from the washing treatment plant. They are asking for the water 
meter in both the end. Through that you can judge how much water gets inside the ETP 
and how much water actually is discharging by reading the meter. There is also a system 
in China, I have heard but I am not sure about it. They place your CCTV camera in inlet 
and outlet of ETP. Those possibilities can also be considered.  

Md. Zafar Alam, Director, Department of Environment:  

Good example I have seen in Comilla EPZ. And we propose for his environmental medal 
for this year A One Textile. And they are using the meter also. So, it is a good suggestion. 
Thank you. 

Muhammad Sekandar Khan, Moderator:  

Thank you very much. Respected audience, it seems we have come almost to the end of 
our Round Table discussion. I have all the notes as I could take down when you were all 
speaking. It is a long list. More than 20 people have spoken. I think the neglected part to 
me, the relatively neglected part still remains to be the healthcare and health safety 
system. We do not have any government representative to talk about that especially we 
were interested to know about how the female are being attended by this BGMEA clinics. 
Would you like to say few words on it, if it is possible please do it.    

Tabarak Uddin, IR Advisor, BGMEA Chittagong: 
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We have appropriate law on occupational health and safety in Bangladesh. But as nation 
we like to avoid responsibility and like to blame others. If we can enforce the law, we do 
not need hold such Round Table to talk about this. The factories have doctors but they are 
part-timer, they come and sign documents rather than seeing patients, which is 
unfortunate. But BGMEA Health Centers provides good services with expert full time 
doctors, nurses and medicines. Therefore, the most important thing is the enforcement of 
law.  



  

 

Muhammad Sekandar Khan, Moderator:  

We do not get a good picture of what is actually happening inside. We may appeal to the 
factory owners to look into these problems. Our purpose of this Round Table was to 
establish and to raise the confidence level amongst ourselves. The mutual people who 
actually suffer are supposed to tell out their own stories. And people who are on their side, 
the government side, service side and different other categories they all are to help raise 
the standard of services now being meted out to them. I hope this Round Table in the end 
has given all of us a kind of feeling that something has to be done and whatever is to be 
done has to be rightly directed to the victims, to the actual victims of the circumstances. 
We are all here to see that this sector particularly remains a booming sector. But with due 
shares to all the participants – the different stakeholders in the sector, let us say 
‘professional groups’, we are here to see that things happen and I hope we shall go home 
today knowing better than before. And we have a better knowledge background on how to 
influence the different right groups to achieve their intended goals. I give thank to Mr. 
Mitzlaff, the organizer of the Round Table, and all the participants for participating in such 
a cordial manner. Thank you very much. 

Christian von Mitzlaff, Organizer: 

I was about to say that is not the final word. I won’t let you go for lunch before you give 
us feedback please. And I am particularly interested in your comments. And please from 
all groups if it is possible.  

1. Simply the fact, as having come together today here. 2nd about the format of the 
Round Table you have experienced. 3rd the exhchange of topics on today’s agenda and 
finally your interest of this dialoge format in Chittagong. These are four questions. I would 
like to promote collaboration among the professional groups. Does anyone of you have a 
specific topic or a practical issue, which can progressed by communicating or 
collaborating? This can be below the political level, below the political agenda. And what 
shall happen next in terms of a dialogue culture? Please give your comments on a) the 
opportunity coming together, b) the format of the Round Table, c) how fruitful was today’s 
exchange on the agenda and d) what shall happen next in Chittagong?  

Zia Ahad, Senior Regional Leader, PVH Corporation: 

First question: “Coming together.” I think in the sequence the Round Tables have been 
held the evolution as I spoke about this morning. It is appropriate that we should go 
outside Dhaka. We should reach out to suppliers in other parts of the country particularly 
Chittagong. Chittagong is an 
important part of Bangladesh. 
Economy rests on Chittagong. I think 
coming to Chittagong was the 
appropriate move. But I also fear that 
because we moved to Chittagong as a 
follow through on earlier discussions 
in the Round Table, most of the 
participants did not know about it, 
they were not aware of the discussion 
that had taken place before. And this 
was quite evident as we listen to 
different participants. This is not to 



  

 

say that the issues that we discussed today are not interrelated with all the other areas 
that you raised today whether it is worker union, whether it is awareness raising all of 
these are interrelated. I think personally that in lot of sense this was little unfair on 
Chittagong.  

As far as the format of the Round Table is concerned and I think there are some 
suggestions already coming from the floor that could have been more comprehensive. It 
could have included other participants from different groups. But as you know we have 
some empty spaces here. Not everybody responded to the invitation. We have to be 
aware of that as well. I think any discussion actually when you have a Round Table any 
discussion is actually fruitful at the end of the day. Because you get to gain, you gain from 
knowing the others perspectives. What people think about, what their concerns are, what 
their allegation are. And that mix for fruitful bridge building if nothing else. Collaboration 
perhaps - the possibility of collaboration. We can only resolve a problem if we identify it.  

I think a Round Table is a perfect venue for getting all the different perspectives together 
so that collaboratively we can come up with a consensus on how to deal with a problem. 
Personally I think this was good although I am not from Chittagong itself. I had to fly in. 
But for me it was quite interesting to listen to all the discussions today. As for the next 
steps, my proposal would be - and again you do not have to agree with me - that we 
should probably alternate the Round Tables between Dhaka and Chittagong. If we are 
going to have one discussion in Dhaka, we should have next one in Chittagong and come 
back to Dhaka. And I think this would be in the spirit of maintaining the momentum.  

One other thing, we also need to be conscious about, the learning I can take from this 
session: The issues that are most pertinent for us, for Chittagong for instant, for the 
participants here, are the issues should be raised as a theme for discussion. Rather than 
coming with preconceived idea about what Dhaka might have said in the previous Round 
Table. Let us have Chittagong’s view be discussed in next Chittagong Round. In regard to 
the agande, I think it should be opened up to the audience. We should really let people 
come up with their suggestions. But I want to cut it short because there is a Cricket game 
most, people are waiting for.    

Christian von Mitzlaff, Organizer: 

Only a few of you will just take the mike to give your comments. Those who are not 
speaking would you please make use of the pad in front of you and we will be very happy 
to collect your points before you go. Thank you. 

Russel, Deputy Secretary, BGMEA Chittagong: 

There will be a lot of good hopes out of this Round Table but the persons who will actually 
implement all those things are the owners of the factories. But unfortunately I have not 
seen much of them present today. May be couple of them are here. But the fact is that 
industrialists, factory owners they are the persons who could play the leading role in 
implementing all those things you know compliance issues. So, in the next time when you 
are going to organize this sort of Round Table I hope that you will pull them, meet and 
you will motivate them.  



  

 

A.M. Nazim Uddin, President, Chittagong Division, Bangladesh Jatiyatabadi 
Sramik Dal (BJSD):  

 ei i   e  u  i     
।  e    । ’   e    

     i  ,   । 
i  o       ।      

e i । e  o       ।   
    a ।    e   

 e           
  ,   ei  o   ,   

।   ei     ।     
   ।  i a      
 e    ?     e  

     e       ।  
e    ।  e   i     

 । o     ,    
।  e        ।  

  ।  o   । i   ei  
   ।   ।   ,  
   ।  e  ।      
।     ।   u  

।     a ।     । 
o   i i,  e      ।   

         i। 
     । i     

i       । 
We should not limit ourselves to Round Tables only. We have to continue the process. Our 
Hon’ble Minister has said that our workers are disciplined abroad but les disciplined at 
home. The reason is the atmosphere. The workers are not treated well here. About the 
environment pollution, we are all responsible for this to some extent. We have to correct 
ourselves and take responsibility.  

 Anonymous Speaker:  
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If owners comply 20% of their responsibilities, we will comply 80% of ours.  

Tapan Dutta, President Dist. Committee, Bangladesh Trade Union Centre (BTUC):  
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You talk about a lack of trust. We are willing to improve on mutual trust. In this respect, 
employers have to play a big role. WASA, Labour Directorate and Labour Ministry must act 
to make owners comply. We workers are ready to offer labor.  

Christian von Mitzlaff, Organizer:  

Let the microphone travel back to the head table slowly. If anyone wants to speak, grab 
the microphone and then pass it. 

Dr. Renuka Alam, Project Director, Surjer Hashi Clinic: 

There are NGOs and health sector people here. There should be a followup meeting at 
least after two/three months to see the progress of the suggestions we have made here. 
And I think if buyers or the management committee, they can spend a little for health of 
the workers like having more bathrooms in big factories and having full time water supply 
in those bathrooms. And this is very pathetic to see that with due respect to all, during 
menstruation cycle, they have got lots of problems because of the deficiency of water. But 
I do not think they will need to spend crores for that. You should have a follow up meeting 
after two or three months. 

Md. Zafar Alam, Director, Department of Environment:  

In fact the format is almost okay. The owner is pointed out washing plants. Owners, they 
are also included in the process. And I support Renuka Alam’s proposals and you just 
make 10 or 15 actions point and sent it to the BGMEA, BKMEA and the factory owners and 
government organization also environment, factory inspectors, that they keep watching, 
whether they are improving or not. In fact the gender issue, toilet and etc. Not that 
gender issue is a big thing but something they could make a progress in two or three 
months.  



  

 

Christian von Mitzlaff, Organizer:  

Thank you for the feedback. Few comments. One is that because it was said, there shall 
be follow-up in sort of monitor what is happening. It’s good to list down this 15 points and 
it is also good to send this to those who shall know about this who were not present. I 
would like to see that if you do not literally but in the conceptual understanding. The 
signatories of such a list are each of you, the Round Table, is not owned by LIFT 
Standards, is not owned by BSCI, it shall not be owned by an outside actor at all. The full 
idea of the Round Table is to develop a local, means Bangladesh either it is Dhaka level or 
it is Chittagong ownership, the ownership which might have the potential and hopefully 
also to develop a common commitment. And if that is possible then I think it is something 
which is intended by the sponsor also, is to shift the often said responsibility from outside 
actually to the local actors. It is very nicely said by you as well that we need to come up 
ourselves. I am facilitating the format and I hope the ownership of what is discussed and 
what is going to be the outcome and how to follow up, is with the Round Table itself. And 
I guess, it is evolving with the sequence of Round Tables.  

I am willing to circulate what has been discussed is sort of circulating anyhow, because it 
comes out as documentation. But if it is the question of one is a synopsis which is just a 
glance but making a list of what has been proposed and what needs to come up. If this 
list is going to be distributed in the name of the Round Table in other words in the name 
of the participants then I think it is a very good spirit and concept to go forward. 
Therefore, I need to put these question to you: Are you willing to accept the 
ownership/responsibility and commitment development of building the consensus on those 
topics, actually is with you. If it is agreed, I give 15 seconds of thought because this is 
something which is bit good to digest.  

We are from outside, we are not a development agency, it is not a project. It is not meant 
to be a one time meeting, it is the facilitation of raising interests to discuss, to dialogue 
and also to progress among the Bangladesh actors which has observers which has 
possibility, to build alliances mainly with the buyers. The concept is this is a local driven 
platform and those who are participating and I am very thankful in the row thanking you 
from H&M, PVH, Ha-Meem, coming from Dhaka to give actually support bridging as a 
process of Dhaka and searching out to Chittagong. Thank you very much. But it is a local 
forum and issue. So, I will take this as a consent you are accepting this.  

Muhammad Sekander Khan, Moderator:   

I think what he is trying to tell us, it is to impress upon us that the whole responsibility lies 
with us of meeting like this, continue the process, of bringing all the parties together and 
bridge the gap, build trust. What he is telling, what he can do is to facilitate this kind of 
efforts but we shall have to continue. - I take your consent. Thank you. – We commit to 
continue and accept the responsibility. We shall try to see that all these problems we have 
discussed in this meeting will have to be pursued with the respective groups – laborers, 
workers, employers, even buyers, doctors, environments, Fire Brigade, WASA and 
everybody. We will have to pursue.  



  

 

Christian von Mitzlaff, Organizer: 

Thank you again. I would like with these good words to close. So, thank you for coming 
here from far and from Chittagong. And may we all enjoy lunch together.  
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VII. Media coverage  

Newspaper Clippings  

 

The Financial Express (METRO/NEWS) 

23 March 2012 

NEW INDUSTRIAL LAW FINALISHED, ETB MANDARORY- DILIP BARUA 
CHITTAGONG, March 22: The government has made the effluent treatment plant (ETP) 
mandatory for each new industry to be set up in the country. The new industrial law that 
has already been finalized incorporating the mandatory ETP will come out soon. Minister 
for Industries Dilip Barua said this at the Bangladesh Roundtable on Social Compliance, 
the first ever roundtable held in the port city of Chittagong today. The 8th round table 
agenda focused on Occupational Health and Safety, Water Treatment. 
 
The country-based dialogue was organized by LIFT Standards e.K. a German advisory 
service with over 10 years working experience in Bangladesh with the garment industry in 
remediation aiming to improve working conditions, in association with Business Social 
Compliance Initiative (BSCI) of the Foreign (European) Trade Association (FTA) based in 
Brussels, Belgium. Key persons from stakeholder groups in the readymade garment 
industry and buyers, suppliers, unions, NGOs, academia and government officials, among 
others, participated. Veteran economist and Vice Chancellor of East Delta University 
Professor Sekander Khan moderated the event.  
 
"We want industries to grow up in Bangladesh. We want green industry," the minister said 
and warned legal actions for non-compliance of the green industrial policy to be announced 
soon. The minister also said that relocation of the country's leather industries in Hazaribag 
of Savar is progressing speedily as the contract for the same has already been awarded to 
a competent bidder. 
 
Addressing the industrialists and businesspersons he said, "If you can set up industries, 
there is no reason why you cannot install effluent treatment plants in those industries." 
"Once the social consciousness is developed, social compliance will automatically 
develop," the minister said. The European countries said they will not take leather goods if 
the ETP is not installed in those factories, he said. "That is why we are working to relocate 
the leather industries in Hazaribag at Savar at the quickest possible speed." 
 
He further said, he has been hearing for the last 40 years that the leather industry will be 
relocated in Savar. But it is yet to materialize. It proves our failure to execute what we say, 
he observed. The minister informed the roundtable discussants that the government of 
Sheikh Hasina took timely steps for quick relocation of the leather industries to Savar. But 
a section of leather industrialists from Hazaribag area obstructed the move. 
 
Dilip Barua said he was facing pressure for early relocation of the leather industry from as 
many as four quarters. "There is High Court order for early moves in this regard, for which 
we have to seek time every six months, the EU pressure, and the pressures from the Prime 
Minister and Finance Minister," he said. 
 



  

 

"The process went in its proper course and the lowest bidder was awarded the contract. 
But another bidder filed a writ petition with the High Court that delayed the process. Now 
that the High Court has cleared the move, the work will get pace," he expects. BKMEA 
(Bangladesh Knitwear Manufacturers and Exporters Association) leader Shawkat Osman 
told the minister that the RMG (readymade garment) is a close system of business.  
 
"The responsibility of water treatment lies with the government and the WASA (Water and 
Sewerage Authority). It is not possible for the entrepreneurs to do everything. We want that 
the government coordinates the initiatives, as is done in developed countries," he said. 
Director of Environment Department in Chittagong Jafar Alam said, the Karnafuli River is 
getting polluted by industrial wastes like the Buriganaga. The CEPZ authority has taken a 
positive move in this regard. A private company has set up a central ETP plant at the 
Chittagong export processing zone which is nearing completion, he said. 
 

 

 

The New Age (BUSINESS) 

23 March 2012 

ETP GOING TO BE MADE MANDATORY FOR ALL INDUSTRIES 

The industries minister, Dilip Barua, has said setting up of effluent treatment plant is going 
to be made mandatory for all industries. The minister was speaking as chief guest at an 
exchange of views held at a local hotel in the Chittagong city on Thursday. Lift Standards, 
a German advisory service working for improving working condition at ready made garment 
sector in Bangladesh, hosted the meeting titled ‘Occupational health and safety, water 
treatment’. Barua informed that a new industrial law was in process to be enacted shortly 
where setting up of ETP had been made mandatory. ‘Anyone wishing to launch any 
industry must set up ETP. If it is a cluster one, cluster ETP must be set up. We want an 
industrially developed Bangladesh. However, we have to bear in mind that the industry 
should also be green one,’ added the minister. Zafar Alam, director, Chittagong division, 
Department of Environment, said all the stakeholders should come forward for 
implementing social compliance. The view exchange meeting was addressed, among 
others, by Trade Union Centre Chittagong unit president Tapan Dutt, Zia Ahad, Showkat 
Osman. 

 
 

The Independent  

23 March 2012 
TREATMENT PLANT A MUST FOR INDUSTRIES- BARUA 

CHITTAGONG, MAR 22: Industries Minister Dilip Barua on Thursday  said the government 
is going to make setting up effluent treatment plant (ETP) a must for all major industries in 
the country. “No industry would be allowed to run before setting up the ETP. We want 
industry-enriched Bangladesh but it must have to be green one,” he said, adding the 
entrepreneurs will have to comply with the environment and industry laws while 
commissioning their industries. The mandatory construction of ETP would be incorporated 



  

 

in the new industrial policy. The minister was addressing a roundtable discussion on 
‘Social Compliance in ready-made garment (RMG) sector: Occupational Health, Safety and 
Water Treatment’ at a city hotel this morning as chief guest.   Vice-Chancellor of East Delta 
University (EDU) Prof Muhammad Sekandar Khan moderated the roundtable meeting 
while leaders of Bangladesh Garment Manufacturers and Exporters Association (BGMEA), 
Bangladesh Knitwear Manufacturers and Exporters Association (BKMEA), buyers, 
suppliers, NGO representatives, trade union leaders and government officials addressed, 
among others, it. Dilip Barua said the government sincerely wants to relocate the tannery 
industry from Hajaribag area but the businessmen of the industry do not comply with the 
government directives rather they file writ petition with High Court against the order. “If the 
businessmen don’t maintain social compliance how does the nation expect good things 
from them? Asked the minister and added that they (industrialists) should extend 
cooperation to the government by maintaining social compliance. “Social compliance must 
have to be maintained in every sector for the betterment of the nation.” He informed that 
the government will formulate shipbuilding policy by June this year. The Business Social 
Compliance Initiative (BSCI) of the Foreign Trade Association (FTA) supported the 
roundtable on social compliance. 

 
 

The Daily Star 

 

 

23 March 2012 

SHIP BREAKING POLICY IN 3 MONTH- BARUA 

Industries Minister Dilip Barua yesterday said a policy on ship breaking would be adopted 
within the next two to three months. He also said Effluent Treatment Plant (ETP) is going to 
be made mandatory for the industrial areas under the proposed Industry Act. “Either the 
industrial areas should have a centralised waste discarding system or the factories should 
have their own ETP,” he added. 

He was speaking as the chief guest at the eighth Bangladesh Roundtable on Social 
Compliance titled “Occupational health and safety: Water treatment” held at a hotel in the 
port city. LIFT Standards, a German advisory service, organised the roundtable with the 
support of Business Social Compliance Initiative (BSCI), a Brussels-based European trade 
association. 

Dilip Barua called for the tanneries at Hazaribag in Dhaka to be shifted to a proper location 
soon and to include ETP for their waste disposal, failing which the European Union may 
stop buying leather goods from Bangladesh. East Delta University Vice-Chancellor 
Muhammed Sekander Khan presided over the programme while Department of 
Environment, Chittagong Director Md Jafar Alam, HKD Chittagong President Davis Park 
and Christian Von Mitzlaff of LIFT Standards attended among others. 
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